MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE MEETING ROOM AT CHERRY TREE COURT,  HORAM ON WEDNESDAY 14th APRIL 2010
PUBLIC SESSION 7.30PM
Robert Grey from Horam Tennis Club attended and spoke to the Council about the grant application HPC has received from the Tennis Club for resurfacing of the tennis courts. Mr Grey spoke about the improvements made to the Tennis Club since his arrival including new fencing, drainage and flood lights. Horam Tennis Club has no debt and Mr Grey would only go ahead with the work if all the monies were raised (a total of £19,500 + VAT). He informed the Council that he would be able to repay the loan over 4 years and would be raising the additional monies from both subscriptions and coaches.
Council meeting commenced

Present: 
M Cousins (Chairman), D Belasco, L Parkyn, S Stedman, V Roberts, J Stanbridge, 

M Shepherd, G Knight, R Phillips, G Alexander and Cllr C Dowling.

In attendance – L Woodhouse (Clerk)

0410-1

To receive apologies for absence – No apologies were received
0410-2

Co-option of new councillor – Lorraine Dunderdale signed the Declaration of Acceptance of Office and the Register of Members’ Interests in front of the clerk and the Council and was welcomed to the Council.

0410-3
Declarations of interest
Members were invited to declare any personal or prejudicial interests relating to any item on the agenda. The Chairman declared a personal interest in item 8.
0410-4

Minutes of Council Meeting 10th March 2010 - were confirmed and signed as a true record.
0410-5
Correspondence received 
	WDC 
	List of Buildings & Structures of Local Importance – all Councillors to consider any buildings and report to either the Clerk or Cllr Parkyn for inclusion on the list

	Diana Francis
	No Cold Calling Zones – Chairman suggested that this should be raised again at the APM as Heathfield & Waldron Parish Council now has No Cold Calling Zones.

	Horam Trading Association
	Hanging Baskets Request – it was proposed to supply the HTA with hanging baskets this year – this was seconded and voted for unanimously. RESOLVED: Purchase of Hanging Baskets for High Street shops. The Clerk to arrange for all empty hanging baskets to be collected together and Chairman Cousins to arrange refill of baskets.


0410-6
To receive reports from committees/sub committees.

Planning – The maintenance work on the High Street and Vines Cross Road was discussed
Highways – nothing to report
Finance – Clerk to give report later
0410-7
To receive reports from representatives.

Police Authority – Cllr G Alexander – is attending the Police Federation Conference in May. There have been police speed cameras in Horebeech Lane.
Neighbourhood Panel – Cllr Stanbridge – suggested combining both the ‘Police Authority’ and ‘Neighbourhood Panel’ in one representative – Cllr Stanbridge & Cllr Alexander to discuss further.
Village Hall – Cllr M Shepherd – No formal meeting has been held in April, however lease discussions between the VHC and user members are happening. An informal meeting was held between HPC and VHC – Chairman to speak further later in the meeting.
Club Rooms – Cllr S Stedman & Cllr Cousins – There has been a setback with the change of use planning application as there was no turning circle indicated on the plans – the plans have been resubmitted without parking.
Emergency Officer – Cllr L Parkyn & Cllr G Alexander – Radio working correctly.
Wealden District Association of Local Councils – Cllr M Shepherd – Leader of WDC gave presentation on Strategic Matters including the importance of finalising precepts and Cllr Bigsby, Polegate TC gave presentation on Adult Care and Isolation, Cllr Shepherd suggested that in the future, HPC should consider an open day similar for Horam.
Press Officer – Cllr M Cousins – A piece on the telephone kiosks in paper, APM adverts in local shops, gazette & village diary.
Gazette – Cllr L Parkyn – New edition has been printed & delivered.
Parish Plan Implementation – Cllr V Roberts – Awaiting questionnaire replies.
Rep for Youth – Cllr J Stanbridge – Some work needs doing later in the year on the skate park. Still waiting for monies to come in for Graffiti Boards. Cllr Stanbridge has a meeting with Tess Fox regarding installation of them, it was also agreed that Cllr Stanbridge speak with the manufacturer of the Graffiti Boards about this then the payback team can lay the pathway.
Maynards Green School – Cllr L Parkyn – Outstanding test results for a small rural primary school. Full intake this financial year. More special needs pupils are being taken on.
Allotments – Cllr G Alexander – A potential site has been found. Cllr Stedman as Horam’s Local Member will endeavour to look into it further. VHC & Football Club fully on side.
District and County Councillor Update – Cllr S Stedman – invited CPRE to attend the APM, unfortunately unable this year but hopefully next year. Cllr C Dowling – is pleased with the Sussex police presence throughout the county. Council tax bills have just been sent out with ESCC have a 2.7% increase compared to the projected 3%.
Chairman Cousins handed proceedings over to Vice Chairman Cllr Shepherd for the next item.

0410-8

Changing of Standing Orders – Cllr Shepherd proposed that Horam Parish Council change their standing orders to allow a Chairman to hold office for 4 years due to a number of ongoing projects which the Chairman is highly involved with, it was seconded and voted for unanimously. RESOLVED: To change Horam Parish Councils Standing Orders – point 12 – to allow a Chairman to stand for 4 consecutive years.
Chairman Cousins took over proceeding again.
0410-9
Chairs’ Report – The Chairman reported on the informal meeting between HPC and the VHC – Cllr Cousins & Cllr Shepherd attended along with the Clerk to meet with Jon Harmer, Phil Williams & Mike Evans. A number of issues were raised and it was felt by all parties that both HPC & the VHC want the same thing – for the Village Hall to be run affectively and for it to be a beacon of the community. The insurance & running of the playground area was one of the items and the VHC agreed that the playground area was the responsibility of the VHC with the support of HPC.
0410-10
Clerks Report - The clerk gave a report on both the financial situation and her upcoming training to become a qualified clerk. 

The clerk asked the Council to consider letting the accountants give extra support this year, due to the change of the financial package, in compiling the end of year accounts for the internal audits. Cllr Alexander proposed up to an additional £600 to be spent on this, it was seconded and voted for by 10 with one abstention. RESOLVED: Up to an additional £600 to be spent on accounts for financial year 2009/10.

The clerk also presented the Council with a report on the training required for the Clerk to obtain qualified status which in turn will help the Council achieve Quality Status or Power of Well-Being. The clerk stated that she would complete the training and endeavour to obtain qualification by the end of this financial year (March 2011) if the Council would consider increasing her work hours from 15 to 16 hours per week. Cllr Parkyn proposed the increase in clerk hours to 16 hours per week for the duration of the training within the financial year; it was seconded and voted for by 10 with one abstention. RESOLVED: Clerks hours to increase to 16 per week until qualified clerk status is obtained. 
0410-11
Horam Tennis Club - grant approval – The Chairman reminded the Council of Mr Greys presentation at the start of the meeting and terms of the loan were discussed. Cllr Belasco proposed the donation of £1,000 to Horam Tennis Club, subject to the raising of all the fund required, it was seconded and voted for unanimously. RESOLVED: Donation of £1,000 towards the resurfacing of Horam Tennis Club courts, subject to total amount required being found. Cllr Alexander proposed that the loan to Horam Tennis Club be on the basis of £10,000 over 4 years plus costs and interest at 1% over base rate (1.5% at present) reviewed every twelve months and payable annually. It was seconded and voted for by 10 with one abstention. RESOLVED: Loan of £10,000 plus interest and costs is given to Horam Tennis Club – payable over 4 years – depended on total amount required being found.
0410-12
Village Hall Committee request for grant – for maintenance of Playground Area – VHC have applied for a grant towards the costs of bring the playground area up to ROSPA levels. VHC are to match fund the costs. Cllr Shepherd proposed a grant of £1,000 towards the costs of repair; it was seconded and voted for by 10 with one abstention. RESOLVED: Grant of £1,000, payable on completion of works and sight of invoice.
0410-13
VCCA – an update – Cllr Parkyn spoke of the current situation regarding the VCCA. Ian Evans – current Chairman has informed Cllr Parkyn that there is £13,000 in the bank account which is safe. An AGM will be held on 18 May. There is also an outside play being held by the VCCA on 12 June. The VCCA are seeking new committee members & trustees. The subject of VCCA to be placed on the agenda in June to discuss the outcome of the AGM.
0410-14
Finance – To agree Cheque signatories and approve any payments and to authorise signing of cheques. All agreed and duly signed.
0410-15
Items to be referred to next meeting -
0410-16
Dates of next meetings:

The next Planning Committee Meeting will be held on Monday 26th April 2010 starting at 7.30pm in the Meeting Room, Cherry Tree Court, Horam

The next Parish Council Meeting will be held on Wednesday 12th May 2010 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm


Annual Parish Meeting will be held at Horam Village Hall on 20th April 2010 starting at 7.30pm
