DRAFT MINUTES – AWAITING APPROVAL


MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE CLUBROOMS, HORAM ON WEDNESDAY 8th DECEMBER 2010
Present: 
M Cousins (Chairman), M Shepherd (Vice-Chairman), G Knight, J Stanbridge, R Phillips,
S Stedman, D Belasco, L Parkyn
   
In attendance – L Woodhouse (Clerk)

PUBLIC SESSION 7.30PM
No members of the public or press attended
The Chairman suspended the meeting of Council – and informed the public gallery and the Council that Standing Orders should be suspended for item 6, subsection 3 due to its confidential & financial matter. The Council voted for unanimously. RESOLVED: Standing Orders to be suspended and press & public asked to leave for item 6, subsection 3.

1210-1. To receive apologies for absence – Cllr Roberts, Cllr Alexander, Cllr Dunderdale & ESCC Cllr C Dowling– accepted. 

1210-2. Declarations of interest
Members are invited to declare any personal or prejudicial interests relating to any item on the agenda – None were made.
1210-3. Minutes of Council Meeting 10th November 2010 were confirmed and signed as a true record

1210-4. Correspondence received – for information, see attachment page (file to be circulated)

	East Sussex Fire & Rescue Service
	Fire cover & resilience review in Lewes, Rother & Wealden area

	CPRE
	Countryside Voice


1210-5. To receive reports from committees/sub committees.
	Planning, Highways & Rights of Way
	Cllr Knight mentioned the location of the new grit bin in Nettlesworth Lane, Clerk to contact ESCC to move it

	Finance incl. monthly report from Clerk
	On target for year


1210-6. To receive reports from representatives 
Police Authority & Neighbourhood Panel – Cllr G Alexander – not present however report from PCSO Paula Mackie was passed to Councillors along with the date for the next street meeting – 29th December in News and Food, High Street, Horam – clerk to put this on website.
Village Hall – Cllr M Shepherd – informed the Council of the last meeting held on 7th December where various items were discussed including sale of Clubrooms and the removal of the Skate Ramp. Cllr Stanbridge to liaise with John Timbs, VHC regarding youth. A memorial bench is being placed up at the recreation ground shortly. Clerk to forward a copy of the VHC accounts to Councillors. 
Chairman suspended Standing Orders and asked Clerk to note the item of Clubrooms of the agenda separately under confidential matters due to the commercial subject of the item.

Club Rooms – Cllr Cousins – Noted separate under Confidential Matters
Standing Orders reinstated

Allotments – Cllr S Stedman & Cllr M Cousins – Cllr Shepherd reported the allotment rent was discussed at the VHC meeting and it was agreed to reduce the first years rent to £250 as a gesture of good will to the Allotment Association, as the VHC would like to see this project get up and running.

Emergency Officer – Cllr L Parkyn & Cllr G Alexander – Cllr Parkyn has added information regarding bad weather to the next issue of the Gazette
Wealden District Association of Local Councils – Cllr M Shepherd – nothing to report 
Press Officer – Cllr M Cousins – A couple of pieces have been in the Courier 
Rep. For views of the elderly – Cllr R Phillips – A letter has been received from Leslie French, Cherry Tree Court regarding a number of items – Clerk to reply on behalf of the Council. 
Gazette – Cllr L Parkyn – has passed the next issue of the Gazette to the Chairman for checking – should be out before Christmas
Parish Plan Implementation – Cllr V Roberts – not present
Rep for Youth – Cllr J Stanbridge – informed the Council that the Skate Ramp has now been removed, Cllr Stanbridge oversaw the structure being removed and as predicted, some of the subframe was rotten. Next stage is to invite Cllr Woodhouse, HWPC to speak to the Council regarding get the youth involved. The Council would like to thank Damara Fencing for doing a very good job on the removal of the Skate Ramp. 
Risk Assessments – Cllr Parkyn – Nothing to report
Website – Cllr Phillips – informed the Council that within the last month the website has 346 hits with 85% of visit coming from search engines. The Council discussed how to promote information on the website – one suggestion was bullet points on the home page. Also the idea of a ‘youth’ section was discussed, Cllr Stedman suggested looking at the Wealden ‘W4U’ site.
District and County Councillor Update – Cllr S Stedman & Cllr Dowling – Cllr Stedman informed the Council that the Core Strategy has now been passed by WDC and will be coming out for representations shortly. Cllr Stedman has been in talks with Cllr Dowling regarding the parking standards/spaces on new builds and was passed contact details of relevant person within ESCC. 
Maynards Green School – Cllr L Parkyn – Nothing to report
1210-7. Chairman’s Report – Chairman Cousins attended the East Sussex Rural Forum held by AiRS. A couple of points were raised including the need for training. Chairman Cousins encouraged all Councillors to attend training courses were possible as the time ahead for Parish Councils is changing and all need to be informed. 
1210-8. Finance – To review savings bank account & insurance review. The Clerk informed the Council that the insurance review will be happening closer to the renewal date in June. Chairman Cousins asked the Council discuss the possibility of changing bank accounts from the Bank of Ireland to another bank due to the financial situation in Ireland. This item was discussed at length and each individual Councillor gave their view point and it was agreed to stay with Bank of Ireland for the time being.
All cheques approved
	
	Amount
	Min Ref/Power
	Chq No

	Cheques for approval and signature
	
	
	

	L Woodhouse – salary
	
	
	200538

	L Woodhouse – allowance
	
	
	200539

	P Carter – maintenance person
	£96
	
	200540

	SLCC – annual membership
	£106
	0510-8
	Boi378

	Damara Fencing – removal of skate ramp
	£980
	1010-6
	Boi379

	Village Hall Committee – play area maintenance
	£1000
	0410-12
	Boi380

	
	
	
	

	BOI Transfer £1000
	
	
	

	Previously signed cheques
	
	
	

	HTA – Xmas lights
	£100
	1110-12
	200535

	M Cousins – bus shelter wood stain
	£16.65
	
	200536

	A Blackford – Vines Cross bench
	£240
	0910-7
	200537


1210-9. Items to be referred to next meeting – None
1210-10. Dates of next meetings:
The next Planning Committee Meeting will be held on Wednesday 29th December 2010 starting at 7.30pm in the Meeting Room, Cherry Tree Court, Horam

The next Parish Council Meeting will be held on Wednesday 12th January 2011 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm

