DRAFT MINUTES – AWAITING APPROVAL


MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE CLUBROOMS, HORAM ON WEDNESDAY 9th MARCH 2011
Present: 
M Cousins (Chairman), M Shepherd (Vice-Chairman), G Knight, J Stanbridge, R Phillips,
S Stedman, D Belasco, L Parkyn, V Roberts, G Alexander, L Dunderdale
   
In attendance – L Woodhouse (Clerk)

PUBLIC SESSION 7.30PM
Steve Smith, Broad Oak & Horam Football Club attending the meeting to discuss the grant application for the recreation ground drainage. The total cost of the project is £55,000 – £10,000 from WDC, £3,000 from HPC, £5,000 from Veolia, hopefully £20,000 from Football Foundation and £17,000 from fundraising by the club. If grant application is successful, work is to commence on 13 June for 2/3 weeks. Mr Smith assured the Council that there will be no inconvenience caused to the Fun Day being held in July. Cllr Stedman thanked Mr Smith for all his hard work on this project and this was reiterated by the rest of the Council. The grant application will be discussed by the Council later in the meeting. No members of the press attended. 
The Chairman suspended the meeting of Council – and informed the public gallery and the Council that Standing Orders should be suspended for item 8 due to its confidential & financial matter – The Council voted for unanimously. RESOLVED: Standing Orders to be suspended and press & public asked to leave for item 8.
0311-1. To receive apologies for absence – Cllr Dowling - accepted
0311-2. Declarations of interest
Members are invited to declare any personal or prejudicial interests relating to any item on the agenda – None were made.
0311-3. Minutes of Council Meeting 9th February 2010 were confirmed and signed as a true record

0311-4. To receive reports from committees/sub committees.
	Planning, Highways & Rights of Way
	Cllr Cousins commented on the amount of lorries from the Hellingly development that are using Horebeech Lane. Clerk to write to Persimmons/Charles Church Homes regarding this situation. HPC main concerns are speed along country lane and the low weight bearing bridge they have to cross. HPC feel diversion signs are needed.

	Finance incl. monthly report from Clerk
	Clerk reported that year end is close and figures look good.


0311-5. To receive reports from representatives 
Police Authority & Neighbourhood Panel – Cllr G Alexander – reported that there are 2 police street meetings coming up. Cllr Stanbridge asked the clerk to confirm Chief Inspector Coates is not available for the APM and will be attending the next Full Council meeting.
Village Hall – Cllr M Shepherd – reported that the VHC are organising a ‘Golf Day’ to raise funds and have joined forces with the Vines Cross Bonfire Society to hold a joint bonfire night. Cllr Shepherd also mentioned that the subject of the Merrydown site was raised at the meeting and this will be discussed later in the Council meeting.
Allotments – Cllr S Stedman & Cllr M Cousins – The ecological report from Patrick Roper has been received and read by the majority of the Council and Horam Parish Council would like to thank Mr Roper for his hard work and his very interesting report. Clerk to see if we can publish the report on the website. Clerk informed the Council that the WDC letter of conditions and the layout plan of the area have been adopted by the Horam Parish Allotment Society. It was agreed that HPC are now happy with the progress and that there is no longer a need for HPC to be involved. 
Emergency Officers – Cllr L Parkyn & Cllr G Alexander – nothing to report
Wealden District Association of Local Councils – Cllr M Shepherd – nothing to report
Press Officer – Cllr M Cousins – A number of pieces have been in the Courier over the past couple of weeks.
Rep. For views of the elderly – Cllr R Phillips – nothing to report as the majority of elderly residents spoken to are happy at present.
Gazette – Cllr L Parkyn – Next edition will be out after the APM, Cllr Shepherd asked for the elections to be mentioned.
Rep for Youth – Cllr J Stanbridge – reported on a meeting held at Wessons between a group of youths, Cllr Stanbridge and 2 members of the VHC. The meeting went well with ideas of fundraising discussed and design ideas of the new equipement looked at. Cllr Stanbridge is collecting quotes. Cllr Stanbridge reported that the youths seem to be very pro-active and are also attending the APM later in the month.
Risk Assessment – Cllr L Parkyn – Vines Cross assets checked and all seem to be in good repair.
Website – Cllr Phillips – A new ‘news’ item has been added to the homepage which the Clerk has updated already. 
District and County Councillor Update – Cllr S Stedman & Cllr Dowling – Cllr Dowling was not in attendance. Cllr Stedman informed the Council of the meeting between WDC, Redrow Homes & HPC regarding Merrydown, further information at item 0311-7.
Maynards Green School – Cllr L Parkyn – nothing to report.
0311-6. Chairman’s Report – including St Marys School update – Chairman Cousins & Cllr Parkyn visited St Marys School. Simon Thorpe, headmaster, informed them that the youth in question is now in total isolation and St Marys School hope this situation will not happen again. Chairman Cousins asked the Council to discuss to the grant application for the recreation ground drainage. It was discussed at great length and was proposed, seconded and voted for unanimously that RESOLVED: HPC fully support this grant application and the drainage of the recreation ground. Delegated powers to be given to the Clerk in conjunction with Cllr Stedman to approve the final grant application on behalf of the Council. The issue of correspondence received was also discussed and it was agreed for the Clerk to copy ‘Council Representatives’ in on any correspondence received or sent on their subject.
0311-7. Merrydown update including parking rights – Chairman Cousins and Cllr Stedman attended a pre-application meeting between Redrow Homes and WDC. A number of issues were discussed at the meeting and HPC points have been listened to by both WDC & Redrow. The Chairman spoke on the subject of parking rights and it was felt that the VHC should have consulted with HPC before instigated a meeting with Redrow. It is the Horam Parish Council’s duty to deal with any issue raised regarding the Merrydown site. HPC have been in discussion with various developers/solicitors/owners since 2004 and any organisations within the parish should come to HPC to discuss their needs so HPC can represent the whole parish in negotiations with Redrow. It was proposed, seconded and voted for unanimously that RESOLVED: HPC organise one meeting with the VHC to discuss the issue of parking rights and the future of the Merrydown site and HPC should be the ‘village representative’ at any meeting with Redrow.
Chairman suspended Standing Orders and asked Clerk to note item 10 of the agenda separately under confidential matters due to the commercial subject of the item.

0311-8. The Clubrooms – future 

Standing Orders reinstated

0311-9. Finance – all cheques approved
0311-10. Items to be referred to next meeting - none
0311-11. Dates of next meetings:

The next Planning Committee Meeting will be held on Wednesday 23rd March 2011 starting at 7.30pm in the Meeting Room, Cherry Tree Court, Horam

The next Parish Council Meeting will be held on Wednesday 13th April 2011 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm

