MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE COMMITTEE ROOMS, CHERRY TREE COURT, HORAM ON WEDNESDAY 12th MAY 2010
Present: 
M Cousins, D Belasco, G Knight, L Parkyn, R Phillips, V Roberts, G Alexander, J Stanbridge, 
M Shepherd, S Stedman

   
In attendance – L Woodhouse (Clerk)

M Cousins welcomed everyone to the meeting.
0510-1. To elect a Chairman of the Council – L Woodhouse, Clerk asked for nominations for Chairman. Nomination was made, seconded and voted for unanimously. RESOLVED: M Cousins remain as Chairman.
0510-2. To elect a Vice-Chairman of the Council – The Chairman asked for nominations. Nomination was made, seconded and voted for unanimously. RESOLVED: M Shepherd to remain as Vice-Chairman.
0510-3. To receive apologies for absence – Cllr Dowling and Cllr Dunderdale – accepted. 
0510-4. To consider and adopt the standing orders – RESOLVED: To adopt new standing orders.
0510-5. To consider and adopt the financial regulations and appoint Responsible Financial Officer – RESOLVED: To adopt financial regulations without change and appoint L Woodhouse, Clerk as Responsible Financial Officer.
0510-6. To appoint Committees – RESOLVED:
	 Planning, Highways & Rights of Ways 
	G Knight, M Cousins, M Shepherd, J Stanbridge, S Stedman,   
R Phillips, V Roberts, D Belasco 

	Finance
	M Cousins, G Knight, J Stanbridge, G Alexander, D Belasco, L Parkyn


0510-7. To appoint Council representatives – RESOLVED:
	Police Authority & Neighbourhood Panel
	G Alexander

	Village Hall

	M Shepherd

	Club Rooms

	M Cousins

	Emergency Officers
	L Parkyn, G Alexander

	Wealden District Association of Local Councils
	M Shepherd

	Press Officer
	M Cousins

	Rep. For views of the elderly
	R Phillips

	Gazette (Newsletter)
	L Parkyn 

	Parish Plan Implementation
	V Roberts

	Rep. for views of the youth
	J Stanbridge

	Risk Assessment
	L Parkyn 

	Allotments
	G Alexander

	Website
	R Phillips

	
	

	District Councillor & County Councillor Updates
	S Stedman & C Dowling

	
	

	Representatives not appointed by Council
	

	Maynards Green School
	L Parkyn


0510-8. To consider annual subscriptions and memberships for the year 
SLCC (Society of Local Council Clerks) (2009 - £106) – RESOLVED to continue subscription
NALC (National Association of Local Councils) (2009 - £108) - RESOLVED to continue subscription
SALC (Sussex & Surrey Association of Local Councils) (2009 - £483) - RESOLVED to continue subscription
CPRE (Campaign for the Protection of Rural England) (2009 - £29) - RESOLVED to continue subscription
AIRS (Action in Rural Sussex) (2009 - £40) - RESOLVED to continue subscription
0510-9. To re-select Pond and Tree Wardens – no changes to job descriptions handed out by clerk. Clerk to write to current Pond and Tree Wardens with job descriptions and asking them to reapply. Both voluntary positions to be advertised on the notice boards.
PUBLIC SESSION 8.00PM -The Chairman suspended the meeting of Council – however no members of the public attended.  The Chairman also informed the public gallery and the Council that Standing Orders should be suspended for item 17 due to its confidential & financial matter – the Council voted for unanimously. RESOLVED: Standing Orders to be suspended and public asked to leave for item 17.
0510-10. Declarations of interest
Members are invited to declare any personal or prejudicial interests relating to any item on the agenda – None were made.
0510-11. Minutes of Council Meeting 14th April 2010 were confirmed and signed as a true record
0510-12. Correspondence received – for information, see attachment page (file to be circulated)

	Tennis Club
	Loan Agreement details – Clerk to get a further quote for loan agreement contract

	ESCC Highways
	Maynards Green 30mph speed limit review – RESOLVED: Cllr Cousins, Stanbridge & Alexander to meet with Highways

	CPRE
	Countryside Voice magazine

	ESCC
	Steps into Action (STP information for East Sussex Schools)

	ESCC Highways
	New Grit Bin for Nettlesworth Lane, Vines Cross


0510-13. To receive reports from committees/sub committees.
	Planning, Highways & Rights of Ways 
	Nothing to report

	Finance
	Meeting held on 5th May to discuss budget vs precept for financial year 2009-10. Resolution was made for clerk to produce monthly reports on financial spend.


0510-14. To receive reports from representatives 
Police Authority & Neighbourhood Panel – Cllr G Alexander – is attending a meeting with the new Home Secretary next week.

Village Hall – Cllr M Shepherd – No formal meeting has been held in May, lease discussions between the VHC and user members are still happening. Cllr Phillips informed Cllr Shepherd that the report from the VHC has still not been received for the Horam website – Cllr Shepherd to chase.

Club Rooms –Cllr Cousins – to speak later in the agenda on the situation regarding the clubrooms.

Emergency Officer – Cllr L Parkyn & Cllr G Alexander – nothing to report.

Wealden District Association of Local Councils – Cllr M Shepherd – no meeting held since last Full Council meeting.

Press Officer – Cllr M Cousins – nothing to report.

Gazette – Cllr L Parkyn – New edition is being produced at present.

Parish Plan Implementation – Cllr V Roberts – Updating resulted in 3 replies being received, clerk to write letter of thanks.

Rep for Youth – Cllr J Stanbridge – noticed a lot of litter, mainly plastic bottles around the area. Still waiting for monies to come in for Graffiti Boards – Cllr Stedman to chase money. Cllr Stanbridge had a meeting with Tess Fox & Martin Ashdown, WDC regarding payback team – they will do the new concrete path, remove graffiti & fix light on youth shelter. Monster Play quoted £700 to install graffiti boards. Clerk to get quotes from M Curtis & P Damara.

Allotments – Cllr G Alexander – Cllr Stedman gave an update to Council. Next step is a meeting between HPC, the Football Club & members of the Allotment list to mark out boundaries. Clerk to forward Cllr Alexander the allotment list along with Football Club details. Cllr Alexander to arrange meeting.

District and County Councillor Update – Cllr S Stedman – informed the Council that there is no further information regarding landraise site at present. Cllr C Dowling – was not in attendance.
Maynards Green School – Cllr L Parkyn – nothing to report.
0510-15. Chairman’s Report – The Chairman informed the Council that the invoice for work done on website was submitted after the agenda went out – it was proposed by Cllr Phillips, seconded and voted for unanimously to pay the invoice £372 (£300 for website update and £72 for 2 months hosting) immediately. RESOLVED: Cheque to be raised for £372 payable to Soulbat for website update. The Chairman asked for a volunteer to attend the VCCA AGM with him, Cllr Alexander volunteered – the meeting is at 7.30pm on 24 May at Horam Village Hall. The Chairman would like to focus on 3 items this year – the sale of the Clubrooms, setting up of Allotments & Parking Rights on Merrydown site to be legally finalised. It was proposed, seconded & voted for unanimously for the Chairman & Clerk to draw up a letter to SHS, copied to Claire McIntyre (WDC), to open negotiations and an outline plan of what HPC need out of the deal. RESOLVED: Clerk & Chairman to write to SHS regarding parking rights.
0510-16. Donation – Consider a donation to The East Sussex Association for the Blind & Village Hall Committee (insurance for playground 2010-2011). Proposed by Cllr Parkyn to donate £150 to the ESAB, it was seconded and voted for unanimously. RESOLVED: Donate £150 to ESAB, under S137 LGA. The VHC wrote to HPC asking for a donation to cover the cost of insuring the playground at the recreation ground due to HPC placing responsibility back with VHC as per last meeting. Proposed by Cllr Belasco to donate £285.60 to cover cost of insuring the playground until June 2011, this will be a one-off and VHC will have to cover insurance costs next year, it was seconded and voted for unanimously. RESOLVED: Donate £285.60 to VHC, under S19 LGA. 

Chairman suspended Standing Orders and asked Clerk to note item 17 of the agenda separately under confidential matters due to the commercial subject of the item.

0510-17. Club Rooms – an update & discuss sale – this item is minuted under confidential matters.
Standing Orders reinstated

0510-18.  Finance – To agree Cheque signatories and approve any payments as shown on attached schedule and to authorise signing of cheques – see below  

	
	Amount
	Min Ref/
Power to spend
	Chq No

	Cheques for approval and signature
	
	
	

	L Woodhouse – Salary
	
	
	200469

	L Woodhouse – Allowance
	
	
	200470

	P Carter – Maintenance
	£96.00
	
	200471

	Brighton & Hove City Council – Gazette printing
	£74.03
	
	200472

	SALC – Chairmanship Course
	£94.00
	
	200473

	Viking Direct – Stationery & Postage
	£71.75
	
	200474

	TRANSFER FROM BOI £500
	
	
	


0510-19. Items to be referred to next meeting – VCCA 
0510-20. Dates of next meetings:
The next Planning Committee Meeting will be held on Monday 24th May 2010 starting at 7.30pm in the Meeting Room, Cherry Tree Court, Horam

The next Parish Council Meeting will be held on Wednesday 9th June 2010 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm
