MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE CLUBROOMS, HORAM ON WEDNESDAY 10th NOVEMBER 2010
Present: 
M Cousins (Chairman), M Shepherd (Vice-Chairman), J Stanbridge, R Phillips, V Roberts, 
S Stedman, D Belasco, L Parkyn
   
In attendance – L Woodhouse (Clerk)

PUBLIC SESSION 7.30PM
No members of the public or press attended
The Chairman suspended the meeting of Council – and informed the Council that Standing Orders should be suspended for item 15 due to its confidential matter – the Council suggested moving the item to the end of the agenda for ease. The Council voted for unanimously. RESOLVED: Standing Orders to be suspended and press & public asked to leave for item 15 which will be moved to end of the agenda.

1110-1. To receive apologies for absence – Cllr Knight, Cllr Alexander, Cllr Dunderdale & ESCC Cllr C Dowling– accepted. 

1110-2. Declarations of interest
Members are invited to declare any personal or prejudicial interests relating to any item on the agenda – None were made.
1110-3. Minutes of Council Meeting 13th October 2010 were confirmed and signed as a true record

1110-4. Correspondence received – for information, see attachment page (file to be circulated)

	Little London Residents
	Various letters regarding speed along the A267 – clerk to write to the residents informing them that their comments have been noted and letters forwarded to ESCC Highways

	Mazars
	Annual Return – Council accepted the comments 


1110-5. To receive reports from committees/sub committees.
	Planning, Highways & Rights of Way
	Cllr Roberts informed the Council that the Planning Committee are having a meeting with Kelvin Williams, WDC Planning to discuss various items on 22nd November

	Finance incl. monthly report from Clerk
	Clerk informed the Council that they are on track with budget/spend to date


1110-6. To receive reports from representatives 
Police Authority & Neighbourhood Panel – Cllr G Alexander – not present
Village Hall – Cllr M Shepherd – The AGM of the VHC is on Tuesday 16th November
Club Rooms –Cllr Cousins – informed the Council that the previous sale has now fallen through and the Clubrooms are now back on the open market at offers above £180,000
Emergency Officer – Cllr L Parkyn & Cllr G Alexander – nothing to report
Wealden District Association of Local Councils – Cllr M Shepherd – nothing to report 
Press Officer – Cllr M Cousins – 2 articles have been sent to the Sussex Express and 2 photo opportunities have happened – Tennis Court resurfacing & the removal of the Skate Ramp
Rep. For views of the elderly – Cllr R Phillips – Clerk to speak with Horam Chapel to see if a ‘coffee morning’ can be arranged with Jackie Hall, WDC to speak regarding Benefits Checking
Gazette – Cllr L Parkyn – Next issue is to be approved by Chairman next week and printing shortly
Chairman………………………….
Parish Plan Implementation – Cllr V Roberts – looked at various PPI from villages in Sussex and next year a review should take place for Horam’s PPI
Rep for Youth – Cllr J Stanbridge – Skatepark area has been inspected and it is in a bad state. Cllr Stanbridge has spoken to Cllr Woodhouse, Heathfield & Waldron Parish Council has agreed to attend a Council meeting and outline the experiences at Heathfield Youth site i.e. equipment, costs, youth involvement etc (date to be agreed and advised) It was reiterated that the youth of the area must be highly involved in any decision making and progress of the area. Cllr Stanbridge to speak with Beata Drury, Heathfield Youth Worker to organise a group of graffiti artists for the graffiti boards. 
Risk Assessments – Cllr Parkyn – nothing to report
Website – Cllr Phillips – The website is running smoothly, Cllr Phillips to bring stats of website to next meeting.
District and County Councillor Update – Cllr S Stedman & Cllr Dowling – Cllr Stedman has been speaking with various government departments regarding the allocated parking spaces for new developments. Cllr Stedman also informed the Council that she would be unable to attend the Remembrance Sunday service due to prior engagements – Cllr Cousins & Cllr Shepherd will be attending on behalf of the Council.
Maynards Green School – Cllr L Parkyn – informed the Council that the next meeting is Wednesday 17th November. The Stats results for the school are above the East Sussex and National average.
1110-7. Chairman’s Report – Chairman Cousins will be laying the wreath on Remembrance Sunday. The Council’s pre-Christmas drinks will be on 12th December between 4-6pm. Cllr Roberts gave a brief report on the Wealden Parish Conference held at Uckfield, various items were on the agenda including electronic planning consultation, community convenience scheme and planning issues, Cllr Roberts found the event useful however did suggest that it could have been fitted into one long morning.
1110-8. Precept Requirements for 2011/2012 – to agree the Precept Requirements for the next financial year. It was proposed to set the precept for 2011/2012 at £32,333.45, this was seconded and voted for unanimously. RESOLVED: Precept for 2011/2012 to be set at £32,333.45
1110-9. Skate Ramp – clerk to inform the Council of the 3 quotes received for the dismantling and removal of the skate ramp and decision process – In consultation with the Chairman, the Clerk proceeded with the quote of £980 from Damara Fencing and work starts next week. The future of the skatepark area was discussed at length and it was felt by the Council that before future equipment is acquired – the youth of Horam must become involved along with the VHC. Times have moved on and up to date equipment for all skate/scooter/bike users must be considered. 
1110-10. Insurance Review – to discuss 2 renewal prices for the HPC insurance – Crame & Co at £1105 and Aon Insurance at £1410 – this item is to be referred to next meeting so Clerk can get 3rd quote and also for the removal of the skate ramp
1110-11. Village Hall Committee – grant application – for the renovation of the playground - £3,000 – The Council agreed in principle to grant £3,000 towards the renovation of the playground area however, as the Council did with the grant to Maynards Green School, it is felt that the grant will be subject to a works schedule, have an opportunity to sponsor a piece of equipment so there is a tangible item that HPC gifted for the playground and sight of invoice. It was proposed, seconded and voted for unanimously. RESOLVED: HPC to grant £3,000 towards the renovation of the playground subject to works schedule, sponsorship of a piece of equipment and to be paid on sight of final invoice.
1110-12. HTA – grant application – for the purchase of additional Christmas Tree lights - £100 – it was discussed and felt that additional Christmas lights for the Village would promote tourism to the area and the HTA have match funded the grant. It was proposed, seconded and voted for unanimously. RESOLVED: HPC to grant £100 towards the purchase of additional Christmas Tree lights.
Chairman…………………………….
1110-13. Football Club Drainage – to discuss going forward the grant application for the drainage of the recreation ground on behalf of the Football Club – it was discussed and the Council support the application for drainage of the recreation ground. Council wait to hear from Steve Smith of the Football Club with future news.
1110-14. Dates for next year meetings – suggestion to change all meetings to Wednesdays – it was agreed and voted 7 for with 1 against to change all planning committee meetings to Wednesdays for quicker turn around of planning applications. 
Chairman suspended Standing Orders due to the employment nature of this item and asked the Clerk to depart from the meeting while this item was discussed.

1110-15. Clerk appraisal
Standing Orders reinstated

1110-16. Finance – All cheques approved
	
	Amount
	Min Ref/Power
	Chq No

	Cheques for approval and signature
	
	
	

	WRAG – room hire
	£30
	
	

	P Carter – maintenance
	£120
	
	

	L Woodhouse – salary
	
	
	

	L Woodhouse – allowance
	
	
	

	Hedley Solicitors – sale of the clubrooms
	£1706.91
	
	

	AiRS – subscription
	£20
	
	

	Mazars – external auditors
	£334.88
	
	

	Poppy Appeal
	£16.50
	S137
	

	Viking Direct – stationery
	£60.23
	
	

	WDC – Litter & Dog bin emptying
	£267.22
	
	

	Clubrooms – cover outgoing costs for 6 months
	£666.48
	
	

	
	
	
	

	BOI Transfer £2000
	
	
	


1110-17. Items to be referred to next meeting – Insurance Review
1110-18. Dates of next meetings:
The next Planning Committee Meeting will be held on Monday 22nd November 2010 starting at 8pm in the Meeting Room, Cherry Tree Court, Horam
The next Parish Council Meeting will be held on Wednesday 8th December 2010 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm
Chairman…………………………………
