MINUTES OF MEETING OF THE HORAM PARISH COUNCIL HELD AT THE CLUBROOMS, HORAM ON WEDNESDAY 13th OCTOBER 2010
Present: 
M Cousins (Chairman), M Shepherd (Vice-Chairman), G Knight, G Alexander, J Stanbridge, 
R Phillips, V Roberts, S Stedman, D Belasco, L Dunderdale & ESCC Cllr C Dowling
   
In attendance – L Woodhouse (Clerk)

PUBLIC SESSION 7.30PM
2 members of the public were in attendance along with 1 member of the press. Steve Smith of the Broad Oak and Horam Football Club spoke on the subject of drainage of the top field of the recreation ground. The total cost of the project will be approx. £50k of which £20k (Football Foundation), £16k (raised from Football Club - £5k off target at present), £10k (WDC) and £3k (Horam Parish Council) have been raised – it was agreed to discuss this at next month’s Full Council meeting.
The Chairman suspended the meeting of Council – and informed the public gallery and the Council that Standing Orders should be suspended for item 6, subsection 3 and item 10 due to its confidential & financial matter – the Council suggested moving the item to the end of the agenda for ease. The Council voted for unanimously. RESOLVED: Standing Orders to be suspended and press & public asked to leave for item 6, subsection 3 and item 10 which will be moved to end of the agenda.
1010-1. To receive apologies for absence – Cllr Parkyn – accepted. 
1010-2. Declarations of interest
Members are invited to declare any personal or prejudicial interests relating to any item on the agenda – None were made.
1010-3. Minutes of Council Meeting 8th September 2010 were confirmed and signed as a true record
1010-4. Correspondence received – for information, see attachment page (file to be circulated)
	Showtime Amusements
	Fun Fair – Cllr Shepherd informed the Council of the lengthy discussion at the VHC regarding this subject. The vote was 5 against the Fun Fair returning, 4 for and 2 abstentions. Cllr Knight spoke on the situation – size of the canvassing, the loss of £500 to the VHC and the wording of the letter sent to Showtime Amusements from the VHC. Cllr Shepherd informed the Council that the AGM of the VHC will being held on 16th November at 8pm for any views to be voiced there. Chairman Cousins asked the Council if it would like to take further action – the Council voted 9 for no more action with 1 against.

	ESCC
	Waste and Mineral Core Strategy – analysis of comments

	CAB, Wealden
	Annual General Meeting invite

	NALC
	LCR Magazine

	Horam Community Pre-School
	Sponsorship of Christmas Fayre

	SALC
	Annual General Meeting 2010

	Horam Tennis Club
	Proposed 4th Court – HPC support in principle the introduction of a 4th court


1010-5. To receive reports from committees/sub committees.
	Planning, Highways & Rights of Way
	Cllr Roberts informed the Full Council of the SLR meeting between HPC and the Highways Department of ESCC

	Finance incl. monthly report from Clerk
	Clerk informed the Council that 6 month projections show we are on target this year. The Clerk also reminded all Councillors of the Financial meeting on 25th October at 8pm


1010-6. To receive reports from representatives 
Police Authority & Neighbourhood Panel – Cllr G Alexander – suggested a meeting between neighbouring parishes to discuss what the needs are; this was supported by the Council – Cllr Alexander to organise.
Village Hall – Cllr M Shepherd – informed the Council that the VHC fully support the 4th Tennis Court. Cllr Knight raised the question of the Football Club lease, Cllr Shepherd informed the Council that the current lease still has 8 years on it and that it might have to be reviewed in light of the drainage. Cllr Shepherd let the Councillors know that the VHC is hold a Quiz Night on 12 November 7.30pm to 10.30pm.
Chairman………………………….
Club Rooms –Cllr Cousins – Council resolved to move this subject to end of the agenda.
Emergency Officer – Cllr L Parkyn & Cllr G Alexander – Cllr Alexander is attending a Community Emergency Planning conference on 18th November in Eastbourne
Wealden District Association of Local Councils – Cllr M Shepherd – informed the Council that WDALC has got a new Chairman. Cllr Shepherd also attended the AiRS conference on behalf of the Council and she commented how excellent it was again this year – she passed various information to other Councillors. She was also informed by Trevor Leggo, Director of SALC, that Horam was one of the best trained Councils in the area. Cllr Shepherd also attended the SALC Executive Committee, who are raising questions with NALC about the time taken to resolve issues. 
Press Officer – Cllr M Cousins – Nothing to report
Rep. For views of the elderly – Cllr R Phillips – Jackie Hall of WDC has been contacted regarding a workshop/coffee morning to inform elderly of the benefits they could be entitled to including non-means tested. Cllr Phillips to arrange a ‘coffee morning’.
Gazette – Cllr L Parkyn – Not in attendance
Parish Plan Implementation – Cllr V Roberts – Nothing to report
Rep for Youth – Cllr J Stanbridge – informed the Council of the repairs costs for the skatepark from April 2007 to date which equals £5476.25 (exc. VAT) and the risk assessment report received by Damara Fencing report ‘It was difficult getting screws to grip even using longer ones which indicates rotten timber beneath the double layer boards’. Cllr Stanbridge proposed, it was seconded and voted for unanimously to source 3 quotes for the dismantling and removal of skate ramp, price to be fixed for 3 months. RESOLVED: Clerk to source 3 quotes to dismantle and remove skate ramp. It was also proposed, seconded and voted for unanimously to give delegated powers to the Clerk, in consultation with the Chairman, to proceed with the best value quote. RESOLVED: Delegated powers for Clerk to instruct ‘best value’ company to remove and dismantle skate ramp at the earliest opportunity. Cllr Stanbridge also proposed that the next stages would be 1. Research and get prices for alternatives to the skate ramp, on the condition that the youth of Horam are involved. 2. For the responsibility of the skatepark area to be handed over to the Village Hall Committee by the end of this Financial Year. Clerk & Cllr Stanbridge to research ideas.
Risk Assessments – Cllr Parkyn – Not in attendance
Website – Cllr Phillips – The website is running smoothly, Cllr Phillips to bring stats of website to next meeting.
District and County Councillor Update – Cllr S Stedman & Cllr Dowling – Cllr Stedman informed the Council that the lease with WRAG at Cherry Tree Court Committee Room will be reviewed in April. Cllr Stedman also informed the Council of the new WDC Draft Core Strategy LDF document. Cllr Dowling spoke on a number of issues including the parking issue at Vines Cross & the SLR meeting between HPC & ESCC Highways.
Maynards Green School – Cllr L Parkyn – Not in attendance
1010-7. Chairman’s Report – to discuss possibility of Graffiti workshop, to approve commercial shredding of confidential materials at cost of £15 + VAT, to discuss change of dates of Planning meetings next year – The subject of a graffiti workshop was discussed and decided to be put on hold until next financial year. Clerk to contact Heathfield Community College regarding graffiti artists. It was proposed, seconded and voted for unanimously to proceed with the commercial shredding – RESOLVED: Clerk to arrange commercial shredding of confidential matters at a cost of £15 plus VAT. The subject of change of dates for meeting is to be referred to next meeting when Councillors have had more time to consider.
1010-8. WDC Report & Update on Allotments – Cllr Stedman informed the Council of the meeting held between HPC, VHC & the Allotment Association. It was felt that the Allotment Association needs to finalise their procedures and plans for the allotments. It was proposed by Cllr Knight, seconded and voted for 9 for with one abstention to request a ‘business plan’ and finalised tenancy agreement from the Allotment Association before proceeding with the biodiversity report. RESOLVED: Clerk to request a business plan and finalised tenancy agreement from the Allotment Association.
Chairman………………………….
1010-9. Phone Boxes – to sign BT Agreement for purchase of Vines Cross red telephone box at £1 and Cllr Parkyn to speak on ideas. To agree general maintenance budget for phone box. It was proposed, seconded and voted for unanimously to sign the agreement – RESOLVED: Chairman to sign agreement between BT & HPC for the purchase of red telephone box in Vines Cross. Public to be asked for ideas at next Annual Parish Meeting. 
Chairman suspended Standing Orders and asked Clerk to note item 10 of the agenda separately under confidential matters due to the commercial subject of the item.

1010-10. Clubroooms
Standing Orders reinstated

1010-11. Finance – All cheques approved
1010-12. Items to be referred to next meeting – Football Club Drainage & Dates for next year meetings
1010-13. Dates of next meetings:
The next Planning Committee Meeting will be held on Monday 25th October 2010 starting at 7.30pm in the Meeting Room, Cherry Tree Court, Horam, followed by Finance Committee Meeting to set precept starting at 8pm

The next Parish Council Meeting will be held on Wednesday 10th November 2010 at 7.30pm, preceded by a Planning/Highways & Rights of Way meeting at 7pm
Chairman………………………….
